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Preface
Profound and continuous changes are currently taking place 

in training the personnel required for management of nonformal 
and functional literacy programmes and development progra- 

Greater emphasis is given particularly to practical field 
level experiences in adult literacy and development exercises.

The content and the methodology of training are being 
progressively adapted to the emergent needs and made 
realistic and field-oriented. No more the concept of literacy or 
functionaries working in the field of adult education are 
restricted to methods of literacy teaching alone.

Programmes of literacy, adult education, nonformal 
education and development work have become broad-based 
and well integrated with human resource development 
approach. Therefore, the training methodology to be adopted 
requires to be more realistic, dynamic and creative.

Training the adult educators, despite the level at which they 
are Ukely to work,- is not a routine task of providing mere 
know-how i.e., information including various techniques and 
how to use them but also involves do-how and go-how. Do-how 
enables people to learn how to do it and go-how enlightens them 
how to go about it to achieve the objectives. In other words, 
people learn from the practical experiences either directly or 
vicariously, what should be done under what conditions and 
circumstances and how to do it, what problems and complexitiK 
wUl arise and how are these to be resolved and so on. In this 
context, experiences shared acquire great value.

We are well aware of many development agencies working 
in all earnestness for enhancing the quality of life of people. 
Attempts to provide literacy and nonformal education to people, 
improve their health, sanitation and nutritional levels are indeed 
numerous. There is corresponding wealth of experiences 
accumulated by development workers which are seldom shared 
because of lack of interaction between the voluntary agencies 
Many agencies feel that their experiences are exclusive personal 
possessions and are not to be revealed to or shared wth others.

There is shortage or near absence of case materials recorded 
in detail which would lend itself easily for use in

mmes.
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teaching-learning and training situations by adult educators 
and development workers. The present book attempts just to 
fill the gap by recording the personal experiences of authors 
having worked in different areas, diverse agencies and themes 
at different points of time at the grassroot level.

The book is, therefore, a collection of cases, organised and 
pi^ented in a form that would evoke serious discussions and 
reflections and also motivate the trainees and learners in great 
measure. The book will serve as a useful guide for trainers 
working in various Government and non-Government agencies 
to train their functionaries working in diverse and coi mlex areas 
from purely educational to health, hygiene, nutrition, envi
ronment, empowerment of women, safe drinking water, 
to work and employment etc.

A variety of cases are presented in this book. Some of the 
cases illustrate the problem and highlight solutions found or 
missed, ^me might generate alternative approaches to problem 
solvmg along with the viabiHty of those approaches. Some cases 

so presented that spontaneously develop linkages with 
teaching of adult education principles and theories. It is hoped 
that this book will serve not only as a training guide but also as 
a companion text to some extent for teaching principles and 
theories of adult education which has gained a significant place
as an academic discipline in most universities in India and 
abroad.

access.

are

This book can be used in, . , several ways depending on the
users mterest be they trainers or trainees. Trainers who work 
with development organisations or community groups can use 
tius book as a manual to enhance their own skills or to train 
others, wh e developing projects at the grassroot level in a wide 
vanety of fields like health care, sanitation, nutrition, literacy 
women empowerment, organising co-operative services among 
the different clienteles and so on. Moreover this book can also be 
used as a resource book for University level adult education 
courses for demonstrating practical approaches to 
development projects. community

Rajani R. Shirur 
C. Villi
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1. Introduction

It is a highly profitable learning exercise to collect cases, 
organise and present them in the form of a book. For the 
study of cases provides unique experiences in learning and 
serves as a suitable device for motivating learners to pursue 
learning in group. It helps individual learners to develop 
self-learning strategies, facilitate generation of more 
knowledge and information on several themes, problems and 
issues relating to the content being studied.

A variety of cases are presented in this book. Some of the 
cases illustrate the problem and elicit alternative solutions. In 
certain others, both problems and decisions are explained 
which might lead to justifications and rationalisations. Some 
of the cases generate alternative approaches to problem 
solving along with the viability of those approaches. Some 
cases are so evolved that they lead to the study of principles 
and theories in adult education.

In order to use these cases in teaching and training of 
adult educators, the trainers are required to study the cases in 
advance, gather basic data and information relating to various 
topics like Five Year Plans, development programmes of the 
Government and other voluntary sectors, the status of 
women, population scenerio, management of adult education 
projects and programmes including evaluation, education, 
employment, health and environmental conditions prevailing 
in India and many more such topics.

The cases presented in this book are only sampled cases to 
show how these can lead to integrate teaching of specific areas 
with a broad framework of theories and principles. The cases 
are ideally suited to organising group discussions and 
undertaking individual and group assignments.
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A brief chapter on Case Study is included in Section I of 
this book which elaborates the significance of case study as a 
teaching-learning method. How to prepare and present a case 
is discussed in detail in this Chapter.
In Section II, there are seventeen individual cases, each 

one representing different themes, clienteles, problems and 
programmes. Many of these cases may lead to the study of 
various content areas in adult education ranging from 
learning about the socio-economic and cultural situation in 
India, the educational and health status, population growth 
and environmental degradation and protection, the status of 
women and empowerment, science for the masses and 
alternative technologies to in-depth theoretical analysis of 
motivation, evaluation, training, people's participation, 
development plans and programmes for poverty alleviation 
and employment generation.

Most of the cases presented in this book are true 
experiences gained in the field by Dr. C. Villi and narrated by 
him. These experiences have been modified and transformed 
in the form of cases to make them more useful as a method of 
learning. Because the problems and situations and 
programmes and themes presented in these cases are so vital 
that these could be profitably used in training the adult 
education functionaries.

For enrichment of learning and for leading discussions on 
the principles and building theoretical framework on adult 
nonformal education and development, recommended 
readings are listed under each case or for a group of cases.

4 Turning Experiences Into Learning : Cases In Adult Education



2. What is Case Method?

What is a Case?

A case is a descriptive account of real life situations of 
experiences. Often many of us encounter in real life situations, 
various problems, situations or individuals which/who 
impress us typically. Many a time, we reflect upon these 
experiences but we fail to report to or discuss with others. We 
seldom record our experiences of the problems encoimtered 
or situations faced in detail. Developing narrative account of 

experiences in relation to individuals, situations and 
problems leads to creation of wealth of knowledge useful for 
teaching-learning activities.

our

Backdrop

Teaching cases has been in practice for long in medicine, 
law and social work. But most cases in the above disciplines 
have focused on the subject matter relating to specific disease, 
crime or a low morale family for instance, rather than leading 
learners to review their own experiences.

The case study method was later extended to 
management education and training wherein typical 
were gathered and the learners/trainees were made to feel the 
experiences indirectly. In Social Sciences, however, use of 
cases is limited and restricted to only researching 
Research, using case method, is normally limited to the point 
of view of one person who does research. It, therefore, 
presents only the unusual or abnormal as illustrations of some 
principle.

Life is after all not mere illustration of principles but much 
from which useful principles could be deduced.

cases

cases.

more
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Case Method in Adult Education
As in Management Education, in adult education also, 

case method aims at making learners vicariously experience 
the situation, problems, etc., enabling them to critically 
analyse and gather additional information in order to 
comprehend the complex situation fully.

Individuals are likely to get emotionally or subjectively 
involved when they face problems or obtain critical 
experiences which could prevent them from making objective 
analysis and dispassionate and discriminative decisions. The 
case method in adult education, however, attempts to make 
the learners experience the situation vicariously as i they had 
themselves been directly involved. Besides, case study 

of real life in such slow motion that itprevents experiences
be studied in detail and learners can learn to get the most 

out of the data it offers. As many cases reflect the real life 
situations of people and resemble their 
situations, case method promotes exploration of one's 
attitudes and relationships. It facilitates learners to look at the 
problem, analyse a set of circumstances, free from the 

of actual events. Further since case method is

can

life andown
own

pressures
profitably used always in a group learning situation, it 
provides opportunities for exchange of a variety of ideas and 
consideration of possible solutions to problems that trainees 
may face in the real life situation.

Types of Cases
Materials for preparing cases could be organised in three 

broad categories :
1. those that will lead the trainees to diagnose the 

problems in particular cases/situations;
2. those that will lead the trainees to solve problems; 

and
3. those that will easily lend itself for linking theory 

with practice.
The type of cases may also range between posing 

problems and disclosing possible solutions and manifesting 
weaknesses and strengths in the approach to problems and 
finding solutions to them.

Turning Experiences Into Learning : Cases In Adult Education6



How is Case Method Helpful?
Under the traditional method of learning, attempt is made 

to help students accumulate a store of knowledge on the 
assumption that they would be able to develop competency 
to use the knowledge so gained at any time they want. The 
case method, on the other hand, makes a different approach 
by making people develop skill in identifying and defining 
vital questions and problems that require to be answered or 
solved first. In a real life situation, not all facts are readily 
available to any one; yet one has to make decisions even in the 
absence of certain facts. A case study, in fact, depicts such a 
realistic situation and trains learners how to make decisions. It 
encourages learners to attain skills and competencies for 
rigorously analysing, reflecting, discussing and formulating 
several alternative decisions.

Objectives of Using Case Method as a Training Technique
A case study does' not attempt at evaluating or making 

judgments about the situation but merely presents facts, 
reports and even opinions. The primary aim of a case study is, 
therefore, to train the learners in analysis and decision-making 
through reflection and discussions. It trains them to develop 
capability to search for and gather additional information 
wherever necessary, analyse them critically and put them 
together in an integrated manner that will promote 
understanding and action.

Role of the Trainer
In using case method, the trainer has to listen carefully to 

the discussions that emerge out of the case. He plays an 
important role of presenting more information relating to the 
case or guiding the learners for gathering additional facts 
required and clarifying issues that emerge during discussions. 
Thus he is a resource person during question time but plays 
the role of a leader at other times.

The roles of the participants/trainees are also multiple in 
the sense that they sometimes initiate, sometimes answer or 
contribute to the case and also serve as leaders on certain 
occasions.
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Preparation of a Case
Preparation of cases is not simple for it involves careful 

selection of events, situations, problems or individual units for 
study. The selected case should be such that makes people 
identify themselves as closely as possible with the situation 
and/or with the people illustrated in the case. In this sense, 
case method becomes a projective technique which helps 
learners look at problems and issues in different ways and 
understand that there are alternative ways of thinking, acting 
and resolving problems and issues. It induces them to reflect 
upon what they might choose if they had themselves been in 
it. Thus a case method becomes a self-learning technique 
suitable for adults who have accumulated experiences in 
several areas. The case material assisted by the learners' 
personal learning experiences gained earlier, help them 
understand better various concepts and arrive at 
generalisations.

After selecting the event, situation or problem, gathering 
information adequate enough to illustrate the 
situation/experience/unit is a rigorous task that requires 
good planning. Preparation of cases is also quite time 
consuming for one has to gather all pertinent facts, organise 
them in a logical order and then put them into effective 
narration.

This is definitely an arduous task and it requires good 
training. Neither the case should be too long with needless 
information nor should it be too short to miss important and 
relevant facts.

In writing a case, one has to consider the following major
points

1. Select the event or situation front which relevant learning 
materials, generalised principles, conceptual clarifications, 
problems and solutions can emerge. It is profitable to 
select those cases which would lend itself for deeper 
and more extensive analysis and if necessary, 
information for learning could be drawn.

2. Observe and gather objective data. The facts, situations, 
and events must be observed and recorded

more
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